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Academic study of family business, 2–3, 6–7
Advisory board, Chapter 5

Accountability, 40
Code of conduct, 39–40
Compensation, 38
Frequency of meetings, 39
Governance guidelines, 39
Insurance, 41
Leading practices of, 37–43
Purpose of, 33–35
Recruitment of members, 38, 41–43
Roles and responsibilities, 35
Structure and composition, 37

Alter ego trust, 60

Bankruptcy, 52
Board of directors, 33–35, 49
Business Circle, Chapter 5
Business planning, 11, 36–37
Business succession, see Succession planning
Buy-sell provision, 52–53

Canadian Association of Family Enterprise (CAFE), 7, 26
Capital gains exemption, 60
Code of conduct, 26–29, 39–40
Communication, 20–21, 29–31, 75–76, 78–81
Compensation

Advisory board, 38–39
Family members, 11
Shareholders, 51

Conflict, inter-family, 3, 10–11, 17–18, 28
Conflict management policy, 65
Corporate redemption of shares, 56
Cousin consortium, 1–2

Death
Estate plan, see Estate plan
Income taxes on, 53–57, 58–62
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Of shareholder, 52, 53–54
Probate fees, 58–60
Will, see Will

Death put and call, 53
Directors, see Board of directors
Disability

Of shareholder, 52

Employees, 8–9
Employment of family members, 9, 11
Estate plan, 57–63

Assets, distribution before death, 61
Assets, distribution on death, see Will
Assets, list of, 59
Living will, 63
Power of attorney, 63
Steps for completing, 59–64
Will, see Will

Estate sale of shares, 55–56
Executor, 62

Family business
Academic study of, 2–3, 6–7
Adviser (see Family business adviser)
Advisory board, see Advisory board
Benefits of, 8–10
Business of, 5
Challenges of, iii, 10–12
Community impact, iii, 6, 10
Competitive advantage of, 4, 10
Definition, 1
Economic impact, iii, 2, 5–6
Inter-family conflict, 3
Life cycle of, 1–2, 45–46
Philanthropy of, iii, 5, 10
Stages of development, 12
Succession of, see Succession

Family business adviser, 4, 72, 82, 84–85
Family Business Institute Inc., 40
Family business organizations, 7
Family business studies, 2–3
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Family Circle, Chapter 4
Family council, 23

Code of conduct, 26–29
Determining members, 25
Discussion topics, 29–31, 79–80
Facilitator, 25–26
Leading practices, 24
Managing expectations, 31
Purpose of, 23
Succession planning, 75–76, 78–81

Family Enterprise Advisor designation, 7
Family Firm Institute, 7
Family trust, 60
Financing

Of company, 51
Of share sale, 54

Formula agreement, 53
Founder, 1–2

Governance structures,
Advisory board, see Advisory board
Board of directors, see Board of directors
Estate plan, see Estate plan
Family council, see Family council
Importance of, 19–21
Shareholders’ agreement, see Shareholders’ agreement
Shareholders’ assembly, see Shareholders’ assembly

Income taxes, 53–57, 57–62
Elections on death, 62

Institute of Family Enterprise Advisors, 7
Insurance

Advisory board, 41

Last Will and Testament, see Estate plan
Legal fees, on death, 59
Living will, 63

Management, succession of, see Succession planning

Owner
Active, 47
Characteristics of, 45–46
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Investor owner, 47–48
Issues of, 48
Non-active, 47
Owner-manager, 1–2, 47
Role, 48, 49
Shareholders’ agreement, see Shareholders’ agreement
Shareholders’ assembly, see Shareholders’ assembly
Types of, 46–48

Ownership agreement, 49
Ownership Circle, Chapter 6
Ownership, succession of, see Succession planning

Planning, see Business planning, Succession planning
Power of attorney, 63
Probate fees, 58–60

Retirement
Of shareholder, 52

Rights of first refusal, 52
Roulette clause, 53

Shareholder, 3; see Shareholders’ agreement, Shareholders’ assembly
Shareholders’ agreement, 49, 50–57

Annual agreement, 53
Buy-sell provision, 52–53
Common clauses, 51
Compensation, 51
Corporate redemption, 54
Death put and call, 53
Estate sale, 55–56
Financing of company, 51
Financing share sales, 54
Formula agreement, 53
Income taxes, 53–54
Review of, 57
Rights of first refusal, 52
Roulette clause, 53
Share sale, 52–57
Shotgun clause, 53
Valuation, 53–54
Votes, 51
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When to update, 52, 57
Shareholders’ assembly, 65–66
Shares, see Shareholders’ agreement
Shotgun clause, 53
Sibling partnership, 1–2
Spousal trust, 60
Strategy, of business, 36–37
Succession planning, 10, 11, 64–65, Chapter 7

Common questions about, 69–71
Desired outcomes, 76–77
Documentation, 81–82, 83–84
Dual processes (for management, ownership), 75–76
Eight-step planning process, 77–84
Failure statistics, 67
Family business adviser, 72, 73, 78
Family council meetings, 78–81
Forum for successors, 78
Importance of, 67
Integrating family component, 68
Issues of owners, 69–70
Issues of successors, 70–71
Leadership of process, 73–74
Professional advice, 83
Starting the process, 73–74

Tax planning, 60
Taxes, see Income taxes
Three-circle model, iii, Chapter 3, 72

Lessons from, 16–21
Time, element of, 12
Trusts, 60

University, 2

Values, of family, 36

Will, 57–58, 61–63
Assets, distribution of, 63
Business interests, 62–63
Executor, 62
Living will, 63
Minor children, 62
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Professional advisers, 62
Purpose of, 61–62
Review, 64
When to update, 64




