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Do process — cont’d
. training, 25
. work assignments, 24-25

E

Employee perception surveys, 119
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91
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. IRS and, 89-90
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. policies and procedures, 87
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88-89
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IRS, see Internal responsibility
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123
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L

Legal safety requirements, 95, 62
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Managed system, 14, 19-29
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Managed system — cont’d
. Plan/Do/Check/Act, see Plan/Do/
Check/Act

Managers, 4

O

OHSAS 18001:2007, 20, 22, 44, 49,
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Organizational structure, 3-6
. managers, 4, 6
. supervisors, 5, 6
. workers, 5, 6
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responsibility system (IRS), see
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Organization’s managed system, 9

P

Partnerships within organizations, 8-
9

Plan process, 21-23
. legislation/corporate governance,
22

. policies/procedures, 23

. standards/best practices, 22-23

. strategies/goals/objectives, 21-22

. vision/mission/values, 21

Plan/Do/Check/Act process, 14-15,
20-29

. Act, see Act process

. Check, see Check process

. continuous improvement, 15

. Do, see Do process

. Plan, see Plan process

Pyramid, accident/incident theory,
57-58

R

Risk, managing, see Risk
management

Risk management, 43-54
. barrier reliability, 50-51
. frequency of exposure, 44
. human error potential, 51
. management of change, 52-54
. probability of harm, 44
. residual risk, 44
. “risk”, defined, 43-44
. risk assessment, 44, 46-47, 115-
116

. . evaluate exposure, 49-50

. . identify hazards, 49, 94

. . risk analysis, 50

. . select controls, 50-52

. risk evaluation, 45-46, 94

. safe work plan, 51

. severity of harm, 44

. workplace elements, 47-49

. . documentation, 48

. . equipment, 47-48

. . workers, 47

. . workplace, 48

S

Safe work plan, 51, 74-75
. supervisory field visits, 75-77

Safe work planning, 71-82
. energy analysis, 71-72
. job safety analysis, 73

Safety committees, see Health &
safety committees (HSC)

Safety culture, 13

Safety objectives, 94

Safety performance, 12
. performance indicators, 12
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Safety policy, 94

Safety programs, 93-100
. behavior-based system, 93-94
. evaluations, 114-115
. process, 95-97
. . establish the programs, 96
. . implement the programs, 96-97
. . monitor the programs, 97
. . update the programs, 97
. risk-based system, 93
. template to develop, 98-100

Safety standards
. communications, 62-63
. inspection process, 62
. legislation compliance, 62
. procedures, documentation and
implementation, 63

. supervisory leadership, 62

. workplace observation process, 63

Situational awareness, 55-70
. defined, 55-56
. managers and safety committees,
68-69

. objectives, 69-70

. safety standards, see Safety
standards

. supervisors, 63-68

. . failure to recognize the situation,
65-66

. . not predicting the situation, 68

. . not understanding the situation,
67

Supervisors, 5
. due diligence, 81-82
. situational awareness, 63-68
. supervisor/worker relationship, 78-
81

. supervisory field visits, 75-77

U

Unsafe acts or practices, 59

Unsafe conditions and workplace
hazards, 58-59

. workplace elements/conditions,
60-61

W

Work refusals/stoppages, 86

Workers, 5

Workplace elements/conditions, 60-
61

Workplace hazards, 58-59

Workplace inspections, 84-85, 115
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