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In 2010, “The Smarter Legal Model: more for less” by Trevor Faure was described by 
Professor David B. Wilkins, Harvard Law School & Program on The Legal Profession as: 
“Like Malcolm Gladwell’s Tipping Point and Jim Collins’ Good to Great... It is destined to 
become an important part of any conversation about the role of law and lawyers in the 
global economy.”  Ben W. Heineman, Jr., Former GE Senior Vice President For Law said 
“He shows...the holy grail of business productivity... his book is a “must read” for business 
people and the lawyers who work with them.”

Over the subsequent 8 years as Global Leader of Legal Services for EY and as an 
independent consultant, Trevor Faure has helped transform over 250 law firms, 
in-house legal departments and individual careers around the World: an A-Z from the 

award-winning Avis Budget program to the ground-breaking Zico Law Network 
in ASEAN. The results of these successes represent the definitive 

performance improvement solution: Smarter Law.

Smarter Law uses the broadest possible range of proven 
techniques to improve personal, professional and 
business performance. This range inevitably spans “left 

brain” thinking (logic, analysis, maths & words) and “right 
brain” thinking (creativity, emotion, diagrams & pictures). 

This is modern behavioural economics applied to law, its 
real-life successes comprise intricate behavioural insights and 

detailed econometric processes. Soft skills and hard data. And it’s funny too.

“...one of the most creative and systematic thinkers about contemporary business law...“, 
BEN W. HEINEMAN, JR.

“...one of a handful of dynamic, young lawyers who are 
transforming the legal market…clearly a pioneer”, 

THE TIMES OF LONDON

“...the professional equivalent of a rockstar...” 
EDITOR IN CHIEF, LEGAL SUCCESS



CONTENTS

Introduction

Section A. The Smarter Lawyer

Chapter 1. How Does a Lawyer Get Closer to the Business, Demonstrate Value
and Become a Trusted Adviser? The Magnificent Seven

Chapter 2. Why Do We Typically Resist Change, Even Obvious, Necessary
Change? The Maleficent Seven

Chapter 3. Emotional Intelligence, Improving Personal Performance, and
Satisfaction, a.k.a. Lawyers Are Human, Too

Chapter 4. Artificial Intelligence: The Smartest Legal Professional?

Section B. The Smarter Legal Department

Chapter 5. How General Counsel Define Their Mission

Chapter 6. Demystifying Performance Improvement Techniques and Modelling
Your Legal Function

Chapter 7. Transformation Steps: Define, Measure, Analyse, Improve, and
Control

Section C. The Smarter Law Firm

Chapter 8. What’s Wrong with Law Firms? A Solution to Traditional Law Firm
Short-Termism

Chapter 9. The Prizes and Paradoxes of the “New Normal”

Chapter 10. The New Legal Work Value Chain: Cream, Core & Commodity Plus
Consulting, Computing & Contractors

Chapter 11. Modernising Business Development

Chapter 12. The Evolution of the “Big Four” Professional Services Networks
and the Lessons for Law Firms

v



Chapter 13. Designing a Legacy-Free Law Firm from First Principles

Section D. A Smarter Law Firm — Client Relationship

Chapter 14. Marriage Without Mutually Assured Dissatisfaction

Chapter 15. Identifying and Eliminating the Traditional Zero Sum Game

Chapter 16. The “Win:Win:Win” RFP Process

Chapter 17. Win3 Fee Structures and Benchmarks

Summation and Conclusion

Appendices

Appendix 1. ACC Value Champions 2018

Appendix 2. Avis Budget Case Study

Appendix 3. Legal Training Examples

Appendix 4˙. Alternative Fee Portfolio

Appendix 5. Harvard Law School Case Study – A SMARTER Approach

Index

Using Smarter Law:

As a dynamic solution, Smarter Law is applied using professional partners,

real-time tools such as benchmarking metrics, updates and workshops.

For the practical extensions of this publication please go to

www.smarterlawsolutions.com.
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