
 Index
 [Updated  to  2016-Rel. 2]

 ABSENTEEISM 
 .  Absenteeism  policies, Form  4.17

 .  Corrective action, Example Policies, 10.1

 .  Sample disciplinary letters, Form  4.18

 .  Termination  notice for unexplained  absence, Form
 4.12

 CANADIAN  PRACTICES
 .  Character of employment, Example Policies, 10.7

 .  Corrective action, Example Policies, 10.1

 .  Death, Example Policies, 10.15

 .  Demotion, Example Policies, 10.4

 .  Discipline/investigation  procedures,  Example  Po-
 licies, 10.2

 .  Dismissal, Example Policies, 10.3

 .  Exit interviews, Example Policies, 10.16

 .  Just cause, termination  for, Example Policies, 10.11

 .  Layoffs and  recalls; redundancy; workforce  reduc-
 tions, Example Policies, 10.8, Form  7.01, Form  7.02,
 Form  7.03, Form  7.04, Form  7.05

 .  Loss of seniority, frustration  of contract, Example
 Policies, 10.10

 .  Probationary termination, Example Policies, 10.9

 .  Resignation, Example Policies, 10.13

 .  Retirement, Example Policies, 10.14

 .  Severance, Example Policies, 10.5

 .  Termination  procedures, Example Policies, 10.17

 .  Turnover analysis, Example Policies, 10.6

 .  Without cause, termination, Example Policies, 10.12

 CONSTRUCTIVE  DISMISSAL, 3.4, 5.1(4)

 .  Article re, 12.3

 CONSTRUCTIVE  RESIGNATION, 5.1(5)

 CONSTRUCTIVE  TERMINATION

 .  False disciplinary discharge conditions, and, 4.2(3)

 . Legal considerations, 3.4

 CULTURE  AND  POLICY  CONSIDERATIONS

 .  Audit deliverables, 1.2(3)

 .  Auditing termination  practices, 1.2

 .  Deciding what policies you  need, 1.9

 .  Distribution  of policies, 1.10

 .  Employment policies, 1.4

 .  General and  specific legal requirements, 1.8

 .  Introduction, 1.1

 .  Policies versus procedures, 1.5

 .  Probation, 1.2

 .  Risks and  consequences, 1.2(2)

 .  Termination  doctrine, 1.3

 .  The contractual force of policies, 1.7

 .  The  necessity  of  employment  policies  and  proce-
 dures, 1.6

 .  Work  standards, 1.11

 DISCIPLINARY  DISCHARGE

 .  Before disciplinary discharge, 4.5

 . . Alternatives to  disciplinary discharge, 4.5(1)

 . . Documenting events leading to  discharge, 4.5(2)

 . . Supporting records, gathering, 4.5(3)

 .  Canadian  practices, Example Policies, 10.2, 10.3

 .  Considerations of disciplinary discharge process, 4.2

 . . Common  law  just cause vs. statutory just cause,
 4.2(1)

 . . Constructive termination  and  false disciplinary
 discharge conditions, 4.2(3)

 . . Employer and  employee rights, 4.2(2)

 . . Justice and  dignity clauses, 4.2(6)

 . . Positive discipline and  the mixed  consequences
 approach  to  performance management, 4.2(5)

 . . . Application  of progressive discipline under a
 positive discipline model, 4.2(5)(b)

 I-1  (BP  —  Termination)(2016-2)



 . . . Assessment and  determination  of readiness, 
 4.2(5)(d)(ii)

 . . . Consultation  with  the union, 4.2(5)(d)(iv)

 . . . Fixing the process - implementing a new  approach
 to  discipline, 4.2(5)(d)

 . . . Inaction  and  the vicious cycle, 4.2(5)(c)

 . . . Management buy-in, 4.2(5)(d)(i)

 . . . Non-union  environments and  positive discipline,
 4.2(5)(e)

 . . . Overview, 4.2(5)(a)

 . . . Program  design, 4.2(5)(d)(iii)

 .  Discharge procedures, 4.6 
 . . Canadian  practices, Example Policies 10.1, 10.17 
 . . Discharge review  points, 4.6(2) 
 . . Discharge review  policy, 4.6(1)

 . . . Actions pending review, 4.6(1)(d)

 . . . Authority of review, 4.6(1)(b)

 . . . Length  of review, 4.6(1)(e)

 . . . Review  of termination, 4.6(1)(a)

 . . . Scope of review, 4.6(1)(c)

 . . Mitigating circumstances, 4.6(3)

 . . . Company rules, 4.6(3)(b)

 . . . Personal factors, 4.6(3)(a)

 .  Forms

 . . Absenteeism  policies, Form  4.17

 . . Absenteeism: sample disciplinary letters, Form  4.18

 . . Company rules and  regulations, Form  4.02

 . . Decision-making leave form, Form  4.08

 . . Delivering warnings to  employees: suggested
 checklist, Form  4.15

 . . Disciplinary memo, Form  4.05

 . . Disciplinary record, Form  4.06

 . . Disciplinary record  of written  warning, Form  4.07

 . . Discipline  checklist for the  unionized  workplace,
 Form  4.16B

 . .  Discipline  checklist: questions to  consider before 
 disciplining employees, Form  4.13

 . . Discipline: notice of summary dismissal, Form  4.11

 . . Discipline: review  following decision  making leave 
 form, Form  4.09

 . . Discipline: verbal correction  report, Form  4.03

 . . Discipline: written  warning form, Form  4.04

 . . Dismissal checklist, Form  4.16

 . . Employment terminations, Form  4.19

 . . Guidelines for reviewing disciplinary action
 checklist, Form  4.14

 . . Handbook  statement on  dismissal, Form  4.01

 . . Hearing preparation  checklist for the unionized
 workplace, Form  4.16C

 . . Investigative checklist for the unionized workplace,
 Form  4.16A

 . . Just cause checklist, Form  4.20

 . . Notice of dismissal, Form  4.10

 . . Termination notice for unexplained absence, Form
 4.12

 . .  Termination  considerations  for  line  managers,
 Form  4.21

 .  Introduction, 4.1

 .  Just cause, establishing, 4.3, App. 3.1

 . . Canadian  practices, Example Policies 10.11

 . . Condonation, 4.3(14)

 . . Conflicts of interest, 4.3(9)

 . . Dereliction  of duty, 4.3(7)

 . . Dishonesty, 4.3(4)

 . . Health  and  safety, endangering, 4.3(6)

 . . Illegal conduct, 4.3(10)

 . . Insubordination, 4.3(3)

 . . Misconduct, 4.3(2)

 . . Misrepresentation, App. 3.1

 . . Near cause, 4.3(15)

 . . Termination  and  workplace violence, 4.3(16)

 .  Non-disciplinary termination  for cause, 4.8

 . . Duty to  accommodate, 4.8(1)

 . . Innocent absenteeism, 4.8(2)

 . . . Accommodation  and  undue hardship, 4.8(2)(f)

 . . . Essential duties, 4.8(2)(e)

 . . . Establishing innocent absenteeism  as frustration,
 4.8(2)(b)

 . . . . History of absenteeism, 4.8(2)(b)(i)

 . . . . Job  “key” to  organization, 4.8(2)(b)(v)

 I-2

 BEST  PRACTICES: TERMINATION



 . . . . Length  of employment, 4.8(2)(b)(vi) 
 . . . . Likely  duration  of contract of employment in
 the absence of sickness or disability, 4.8(2)(b)(iv)

 . . . . Poor attendance not likely to  improve,
 4.8(2)(b)(ii)

 . . . . Terms of employment contract include
 provisions for sick  pay, 4.8(2)(b)(iii)

 . . . Frustration  under employment standards
 legislation, 4.8(2)(c)

 . . . . Absence of fault, 4.8(2)(c)(ii) 
 . . . . Impossibility, 4.8(2)(c)(i) 
 . . . . Miscellaneous factors, 4.8(2)(c)(vi) 
 . . . . Provision  of sick  benefits, 4.8(2)(c)(iv) 
 . . . . Terms of the contract, 4.8(2)(c)(iii) 
 . . . . Workers’ compensation  benefits/rights, 
 4.8(2)(c)(v)

 . . . Handicapped  accommodation  requirements,
 4.8(2)(d)

 . . Poor performance, 4.8(3)

 .  Telling employee, 4.7

 . . Before meeting with  employee, 4.7(1)

 . . Breaking news, 4.7(2)

 . . Departure from  employer’s premises, 4.7(4)

 . . Formalizing termination: termination  letter, 4.7(3)

 . . Informing co-workers, 4.7(5)

 .  Unionized  environment, disciplinary  discharge  in,
 4.4

 . . Recent Developments, 4.4(2)

 . . Whether to  consult union, 4.4(1)

 DOWNSIZING  See  also  SURVIVORS  AND  RE-
 ENGINEERING

 .  Alternatives, 7.4

 . . Supplemental unemployment benefit, 7.4(1)

 . . Work-Sharing, 7.4(2)

 .  Canadian  practices, Example Policies, 10.8

 .  Forms

 . . Policy statement on  order of layoff and  notice,
 sample, Form  7.04, 10.8

 . . Policy statement on  reductions in  workforce,
 sample, Form  7.03, 10.8

 . . Policy  statement on  temporary  workforce  reduc-
 tions, sample, Form  7.02, 10.8

 . . Policy  statement on  workforce  reductions, Form
 7.01, 10.8

 . . Schedule of Critical Activities in  Group
 Reductions/ Downsizing, Form  7.06

 . . Union  layoff or outplacement worksheet, sample,
 Form  7.05

 .  Introduction, 7.1

 . Key people issues, 7.3

 . . Communication  breakdown, 7.3(6)

 . . Disruptive stress levels, 7.3(5)

 . . Good  people may leave, 7.3(1)

 . . Loss of confidence and  drive, 7.3(4)

 . . Overload, 7.3(3)

 . . Work  organization, 7.3(2)

 .  Managing downsizing, 7.6

 . . Change measurement, 7.6(5)

 . . Change skills, 7.6(3)

 . . Change strategies, 7.6(1)

 . . Communication, 7.6(4)

 . . Workload  management, 7.6(2)

 .  Planning for downsizing: management’s role, 7.5

 . . Planning preparation, 7.5(1)

 .  Reasons for downsizing, 7.2

 . . Potential concerns, 7.2(1)

 .  Retaining people: retention  bonuses through
 restructuring, 7.9

 .  Sample downsizing plan, 7.10

 . . communicating the need  for restructuring, 7.10(1)

 . . communications strategy, 7.10(2)

 . . target audiences, 7.10(3)

 . . . affected  employees, 7.10(3)(c)

 . . . bargaining agent, 7.10(3)(b)

 . . . customers, 7.10(3)(f)

 . . . management team, 7.10(3)(a)

 . . . other employees (survivors), 7.10(3)(d)

 . . . suppliers, 7.10(3)(g)

 . . . the media, 7.10(3)(e)

 .  Unionized  workforce: implementing layoffs, 7.8

 I-3  (BP  —  Termination)(2016-2)

 INDEX



 . . Notice, giving, 7.8(1)

 . . Recall policy, 7.8(4)

 . . Survivors, motivating, 7.8(3)

 . . Termination  meetings, 7.8(2)

 .  Where to  downsize, 7.7

 . . Combined  criteria selection, 7.7(7)

 . . Equity-based  selection, 7.7(6)

 . . Full-time staff, retaining, 7.7(2)

 . . Merit-based  selection, 7.7(4)

 . . Project- or client-based  selection, 7.7(5)

 . . Seniority-based  selection, 7.7(3)

 . . Skill-based  selection, 7.7(1)

 EMPLOYEE ASSISTANCE PROGRAMS (EAPs), 8.7

 EMPLOYEE  DEATH, 5.7

 EMPLOYMENT  CONTRACTS  See  also  LEGAL

 CONSIDERATIONS

 .  Breach  of contract, 3.3

 .  Casual employment contract, Contract 3.03

 .  Confidentiality agreement, Contract 3.04

 .  Confidentiality  and  non-competition  agreement,
 Contract 3.05

 .  Employment contract precedents, Contract 3.06

 .  Formal employment contract, Contract 3.01

 .  Informal employment contract, Contract 3.02

 .  Termination  contract, Contract 3.07

 . . Employment data checklist for legal counsel, Form
 3.10

 . . Letter affirming employment contracts, Form  3.02

 . . Prohibited  grounds and  applicable jurisdiction,
 Form  3.01

 . . Releases, Form  3.09

 . . Termination  letter —  just cause, Form  3.05

 . . Termination  letter —  no  cause, Form  3.07

 . . Termination  letter reserving  ground  of just cause,
 Form  3.08

 . . Termination  letter —  without cause, Form  3.06

 . . Warning letter for improper conduct, Form  3.03

 . . Warning letter for poor performance, Form  3.04

 EMPLOYMENT  STANDARDS  ACT, 2000  (ESA),
 3.2(1), (2)

 .  Generally, 3.2(1), (2)

 HUMAN  RIGHTS

 .  Ontario  Human  Rights Code, 3.2(1), (2)

 LEGAL  CONSIDERATIONS

 . Bonuses, App. 3.1

 .  Breach  of contract: employment contract, 3.3, App.
 3.1

 . . Company rules, policies, and  procedures, 3.3(11)

 . . Conflict of interest, App. 3.1

 . . Confidentiality, 3.3(6)

 . . Duration  of employment, 3.3(4)

 . . . Termination of temporary and  contract workers,
 3.3(4)(a)

 . . . . Independent contractors, 3.3(4)(a)(ii), App. 3.1

 . . . . Recommendations, 3.3(4)(a)(iii)

 . . . . Temps, 3.3(4)(a)(i)

 .  Employment Contracts and  Employment Standards
 Minimums, 3.3(3.1)

 . . Final note, 3.3(12)

 . . Formal contracts, 3.3(2)

 . . Injunctions to  stop  competition, 3.3(8)

 . . . When  will courts grant?, 3.3(8)(b)

 . . . . Balance of convenience, 3.3(8)(b)(iii)

 . . . . Irreparable harm, 3.3(8)(b)(ii)

 . . . . Strong prima facie case, 3.3(8)(b)(i), App. 3.1

 . . Non-solicitation and non-competition, 3.3(7), App.
 3.1

 . . Other tips for enforcing  non-competition/non-so-
 licitation  agreements, 3.3(10)

 . . . Be consistent when drafting agreements, 3.3(10)(i)

 . . . Be consistent with  enforcement, 3.3(10)(h)

 . . . Conduct thorough  exit interview, 3.3(10)(g)

 . . . Don’t delay, 3.3(10)(c)

 . . . Have agreement in  safekeeping, 3.3(10)(b)

 . . . Have employee enter into  agreement before
 commencing work, 3.3(10)(e)

 . . . Introduction, 3.3(10)(a)

 I-4

 BEST  PRACTICES: TERMINATION



 . . . Pay employee’s wages for length  of agreement, 
 3.3(10)(j)

 . . . Preserve evidence of who  customers are,
 3.3(10)(d)

 . . . Provide consideration  for imposing restrictive
 covenant, 3.3(10)(f)

 . . Preparing affidavits for injunction  motion, 3.3(9)

 . . . Introduction, 3.3(9)(a)

 . . . . Balance of convenience favours granting
 injunction, 3.3(9)(a)(vi)

 . . . . Covenant would  not protect employer,
 3.3(9)(a)(iii)

 . . . . Employee breach  of covenant, 3.3(9)(a)(iv)

 . . . . Employer will suffer irreparable harm  if
 injunction  not granted, 3.3(9)(a)(v)

 . . . . Non-competition/non-solicitation  agreement i
 place, 3.3(9)(a)(i)

 . . . . Non-competition/non-solicitation  agreement
 reasonable, 3.3(9)(a)(ii)

 . . Purpose of the employment, 3.3(3)

 . . Termination, 3.3(5)

 . . . Aggravated  damages, 3.3(5)(b), App. 3.1

 . . . Applications of Wallace bump, 3.3(5)(d)

 . . . Extended notice for bad faith discharge, 3.3(5)(c

 . . . No  “rule of thumb” for wrongful dismissal
 damages, 3.3(5)(a)

 . . What is an  employment contract, 3.3(1)

 .  Constructive termination  or dismissal, 3.4, App. 3.1

 . . Forced  resignation, 3.4(4)

 . . Fundamental term  or condition  of employment,
 change in, 3.4(5), 5.1(4), App. 3.1

 . . Location, change in, 3.4(2)

 . . Remuneration, change in, 3.4(1)

 . . . Change to  bonuses, 3.4(1)(b)

 . . . . Farber v. Royal Trust Co., 3.4(1)(a)

 . . . . Hannigan v. Ikon Office Solutions Inc.,
 3.4(1)(b)(iv)

 . . . . Johnston v. Household Financial Corp.,
 3.4(1)(b)(ii)

 . . . . Pathak  v. Jannock, 3.4(1)(b)(i)

 . . . . Schumacher v. Toronto-Dominion Bank,
 3.4(1)(b)(v)

 . . . . Stea v. Kulwahy, 3.4(1)(b)(iii)

 n

 )

 . . Responsibilities, change in, 3.4(3)

 .  Discrimination, App. 3.1

 .  Health  and  Safety Violations, App. 3.1

 .  Introduction, 3.1

 .  Significant Employment Law  (Termination) Cases,
 Appendix 3.1

 .  Statutes limiting discharge, 3.2

 . . How  employee can  address concerns, 3.2(3)

 . . Statutory rights: discrimination  and  prohibited
 discharge, 3.2(1)

 . . Whistleblower laws, 3.2(2)

 .  Termination  disputes, resolving, 3.3(13)

 . . Forum  shopping, 3.3(13)

 . . Forums, 3.3(13)(1)

 . . . Constructive dismissal, 3.3(13)(1)(b)

 . . . Grievance arbitration, 3.3(13)(1)(a)

 . . . Rights vs. interest disputes, 3.3(13)(1)(c)

 . . . Wrongful dismissal, insufficient or unjust cause,
 3.3(13)(1)(d)

 . . . Wrongful dismissal, severance/notices disputes,
 3.3(13)(1)(e)

 . . Other forums, 3.3(13)(2)

 .  Unconscionability, Duress, and  Undue  Influence,
 3.3(14)

 .  Violation

 . . human  rights, 4.3(8)

 . . of terms of employment, 4.3(1)

 NON-COMPETITION/NON-DISCLOSURE

 AGREEMENTS

 .  Breach  of contract, 3.3(7)

 .  Confidentiality  and  non-competition  agreement,
 Contract 3.05

 .  Employment contract precedents, Contract 3.06

 .  Enforcing, 2.4(1)

 .  Formal employment contract, Contract 3.01

 .  Generally, 2.4

 OCCUPATIONAL  HEALTH  AND  SAFETY  ACT
 (OHSA), 3.2(2)

 ONTARIO  LABOUR  RELATIONS  ACT  (OLRA),
 3.2(2)

 I-5  (BP  —  Termination)(2016-2)

 INDEX



 OUTPLACEMENT  SERVICES
 .  Choosing an  outplacement consultant, 9.4

 .  Forms

 . . Letter writing tip  sheet, Form  9.02

 . . Resume action  words, Form  9.05

 . . Resume review  checklist, Form  9.01

 . . Successful interviews, tip  sheet for, Form  9.04

 . . Telephone communications tip  sheet, Form  9.03

 .  Introduction, 9.1

 .  Job-search  strategies, 9.3

 .  Other considerations, 9.5

 . . Creating a resume, Appendix 9.1

 .  Types of outplacement services, 9.2

 OUTSOURCING, OFFSHORING  OR  DIVESTING

 DEPARTMENTS  OR  FUNCTIONS

 .  Change  Management in  an  Outsourcing  Context,
 7.11(7)

 .  Divestitures, 7.11(4)

 .  Introduction, 7.11(1)

 .  Offshoring, 7.11(3)

 .  Outsourcing, 7.11(2)

 .  Termination  of  Employment  in  an  Outsourcing
 Arrangement, 7.11(5)

 .  Transfer of Employment —  Legal Considerations,
 7.11(6)

 PRACTICES  See CANADIAN  PRACTICES

 PRESENTATIONS

 .  Conducting Compassionate Terminations, 11.1

 REENGINEERING  See  SURVIVORS  AND  RE-
 ENGINEERING

 REHIRING  FORMER  EMPLOYEES, 5.8

 RESIGNATION

 .  Canadian  practices, Example Policies, 10.13

 .  Communicating  the  resignation  to  others,  Form
 5.01(a)

 .  Constructive termination, or dismissal, 3.4, 5.1(4)

 .  Constructive resignation, 5.1(5)

 .  Dismissing employees who  give notice, 5.1(2)

 .  Exit interview, 5.2, Form  2.04, Form  2.05

 . . After exit interview, 5.2(4)

 . . Confidentiality and  anonymity, 5.2(1)

 . . Preparation, 5.2(2)

 . . Techniques, 5.2(3)

 .  Notice of resignation, 5.1(1)

 . . Selected  case law: notice of resignation, 5.1(1)(a)

 . . . Beninger v. Kuschmierz, 5.1(1)(a)(iii)

 . . . Engineered Sound System  Ltd. v. Klampfer,
 5.1(1)(a)(i)

 . . . GasTOPS  v. Forsyth, 5.1(1)(a)(v)

 . . . RBC  Dominion  Securities Inc. v. Merrill Lynch
 Canada Inc., 5.1(1)(a)(iv)

 . . . Systems Engineering &  Automation Ltd. v. Power,
 5.1(1)(a)(ii)

 .  Planning for Retirement, 5.6

 .  Provincial  statutory  notice  of  resignation,  Chart
 5.05

 .  Voluntary resignation, Form  5.01

 .  When employees choose to leave: issues to consider,
 5.1(3)

 RESTRUCTURING  See  SURVIVORS  AND  RE-
 ENGINEERING

 RETIREMENT

 .  Canadian  practices, Example Policies, 10.14

 .  Communicating  the  retirement  to  others,  Form
 5.01(b)

 .  Forms

 . . Exit interview, general guidelines for conducting
 and  documenting, Form  5.04

 . . Letter approving employees’s application  to  retire,
 Form  5.02

 . . Retirement living expense summary, Form  5.07

 . . Retirement planning checklist, Form  5.06

 . . Voluntary early option  survey, Form  5.03

 .  Planning for retirement, 5.6

 .  Pre-retirement planning programs, 5.5

 . . Financial planning, 5.5(3)

 . . Program  design, 5.5(1)

 I-6

 BEST  PRACTICES: TERMINATION



 . . Quality of life, 5.5(4) 
 . . Retirement counsellors, 5.5(2)

 .  Retirement, 5.3

 . . Early, 5.3(1)

 . . . Communication  strategy, 5.3(1)(b)

 . . . Pension  plan  provisions, 5.3(1)(a)

 . . Mandatory, 5.3(2), App. 3.1

 . . Occupational requirement for mandatory, 5.3(3)

 . . . Belief, honest/good  faith, 5.3(3)(b)

 . . . Rational connection, 5.3(3)(a)

 . . . Reasonably necessary, 5.3(3)(c)

 . . Phased, 5.4

 . . . Gradual, 5.4(1)

 . . . Post-retirement-age work  options, 5.4(2)

 .  Worksheets

 . . Attitude assessment, worksheet, 5.08

 . . Early  retirement determination  scale, worksheet,
 5.09

 . . Common  themes surrounding retirement, 5.6(2)

 . . How  to  tell when  your passage is over, 5.6(11)

 . . Introduction, 5.6(1)

 . . It’s your money, 5.6(7)

 . . Myths and misconceptions about retirement, 5.6(3)

 . . Putting yourself in  the retirement picture, 5.6(9)

 . . Retirement now  or later, 5.6(5)

 . . Selecting a financial consultant, 5.6(8)

 . . Steps to  a successful passage, 5.6(10)

 . . Three trial period  options, 5.6(6)

 . . Your attitude towards retirement, 5.6(4)

 SEVERANCE

 .  Canadian  practices, Example Policies, 10.5

 .  Employment standards rapid  reference chart (mini-
 mum  standards), Chart 2.08

 .  Final release  and  indemnity, sample  letter, Form
 6.01, Contract 3.13

 .  Frustration  of contract, 6.5

 . . And  long-term  disability benefits, 6.5(3)

 . . Application under workers’ compensation statutes,
 6.5(5)

 . . Assessing damages for the wrongful dismissal of
 disabled  employees, 6.5(6)

 . . Duty to  accommodate, 6.5(7)

 . . The “two-year” rule, 6.5(2)

 . . Under Ontario’s Employment Standards Act, 2000,
 6.5(4), App. 3.1

 . . What it is, 6.5(1)

 .  Payment of severance, 6.2

 . . Release agreements, 6.2(1)

 . . Release requirements, 6.2(2)

 . . Release validity, 6.2(3)

 .  Periods of notice awarded, Chart 2.09

 .  Plan  design, 6.1

 . . Payment calculation  options, 6.1(2)

 . . Severance policy provisions, 6.1(3)

 . . Types of severance plans, 6.1(1)

 .  Practices in  Canadian  organizations, 6.4

 . . Conclusions, 6.4(3)

 . . Introduction, 6.4(1)

 . . . Employee issues, 6.4(1)(a)

 . . . Overview  of practices in Canadian organizations,
 6.4(1)(b)

 . . . . Severance characteristics, 6.4(1)(b)(i)

 . . Key industry results, 6.4(2)

 . . . Banking and  financial, 6.4(2)(c)

 . . . . Severance characteristics, 6.4(2)(c)(i)

 . . . Communication and telecommunication, 6.4(2)(f)

 . . . . Severance characteristics, 6.4(2)(f)(i)

 . . . Insurance, 6.4(2)(b)

 . . . . Severance characteristics, 6.4(2)(b)(i)

 . . . Not-for-profit, 6.4(2)(d)

 . . . . Severance characteristics, 6.4(2)(d)(i)

 . . . Retail, 6.4(2)(a)

 . . . . Severance characteristics, 6.4(2)(a)(i)

 . . . Service sector, 6.4(2)(e)

 . . . . Severance characteristics, 6.4(2)(e)(i)

 .  Tax issues, 6.3

 .  Termination/Severance  Payment  Confirmation
 Form, 6.02

 I-7  (BP  —  Termination)(2016-2)

 INDEX



 SURVIVORS  AND  REENGINEERING 
 .  Change management, 8.2 
 .  Communication, 8.2.2 
 . . Culture of security, 8.2.2(4) 
 . . Explaining restructuring, 8.2.2(1) 
 . . Job  security, 8.2.2(3) 
 . . Selling new  mission, 8.2.2(2) 
 .  Corporate social responsibility, 8.5.1 
 .  Counselling and  employee assistance program 
 (EAPs), 8.3.3

 . . Hotlines, 8.3.3(2)

 . . Treatment and  referrals, 8.3.3(1)

 .  Employer branding, 8.5.2

 .  Introduction, 8.1

 .  Motivating survivors, 7.8(3)

 .  News of terminations, 8.4

 .  Public perception, 8.5

 . . Negative publicity, 8.5.3

 .  Public relations, 8.6

 .  Reactions to  change, understanding, 8.3.1

 . . Letting go, 8.3.1(2)

 . . . Denial, 8.3.1(2)(a)

 . . . Exploration, 8.3.1(2)(c)

 . . . Recommitment, 8.3.1(2)(d)

 . . . Resistance, 8.3.1(2)(b)

 . . Loss fear, 8.3.1(1)

 . . Personal strategies to  change, 8.3.1(4)

 . . Resistance and  change, 8.3.1(3)

 . . Strategies for coping with  stress, 8.3.1(5)

 .  Responsibility of leaders, 8.3.4

 . . Leadership  strategies, 8.3.4(1)

 .  Restructuring workplace, 8.2.1

 . . Employee factor, 8.2.1(2)

 . . Human  effects of reengineering, 8.2.1(5)

 . . Reengineering process, 8.2.1(1)

 . . Self-directed  work  teams, 8.2.1(7)

 . . Staffing reengineering process, 8.2.1(3)

 . . Suggested  programs, 8.2.1(9)

 s

 . . Technology, 8.2.1(4)

 . . Training, 8.2.1(8)

 . . . Career management training, 8.2.1(8)(d)

 . . . Leadership  training, 8.2.1(8)(b)

 . . . Skills training, 8.2.1(8)(a)

 . . . Team  building, 8.2.1(8)(c)

 . . Transition  teams, 8.2.1(6)

 . Social media, 8.4.1

 . . Going viral, 8.4.2

 .  Survivors, 8.3.2

 . . Keeping informed, 8.3.2(2)

 . . Survivor guilt, 8.3.2(1)

 TERMINATION  PROCEDURES

 .  Appendicies

 . . Alternative Dispute Resolution and Termination of
 Employment, Appendix 2.1

 .  Forms and  Charts

 . . Employee record  retention  requirements, Chart
 2.10

 . . Employment standards rapid reference chart, Chart
 2.08

 . . Exit interview, Form  2.04

 . . Exit survey, Form  2.05(a)

 . . Just cause checklist, Form  4.20

 . . Periods of notice awarded, Chart 2.09

 . . Record  of exit interview: voluntary resignation,
 Form  2.05

 . . Reference release, Form  2.06

 . . Sample termination  policy, Form  1.01

 . . Separation  notice, Form  2.02

 . . Termination  checklist, Form  2.01(a)

 . . Termination  considerations  for  line  managers,
 Form  4.21

 . . Termination  memorandum, Form  2.01

 . . Termination  of employment record, Form  2.03

 . . Terminations checklist/revised/suggested, Form
 2.07

 .  Former employees

 . . Policy, 7.8(1)

 . . Visits, 2.8

 I-8

 BEST  PRACTICES: TERMINATION



 .  Introduction, 2.1 
 .  Non-competition/non-disclosure agreements, 2.4 
 . . Enforcing, 2.4(1) 
 .  Redeploying  employees internally  elsewhere  within 
 the organization, 2.9

 .  References, 2.5

 . . Policies on  references, 2.5(1)

 .  Roles of HR, payroll, 12.4

 .  Senior executive terminations, managing, 2.6

 .  Termination

 . . Allegations of discrimination  based  on  disability,
 12.2

 . . Alternatives to, 2.3(3)

 . . Analysing termination  trends, 1.13

 . . . Exit interviews, 1.13(1)

 . . . . Conducting, 1.13(2)

 . . . Performance Improvement Plans, 1.13(4)

 . . . . Duration, 1.13(4)(c)

 . . . . Goals/Objectives, 1.13(4)(b)

 . . . . Introduction, 1.13(4)(a)

 . . . . Results, 1.13(4)(e)

 . . . . Steps, 1.13(4)(d)

 . . . Reviewing the emploment cycle, 1.13(3)

 . . Approval for, 2.3(2)

 . . Checklist, Form  2.01

 . . Communication  issues and, 2.3

 . . Defamation/libel, 2.3(9)

 . . Documentation  for, 2.3(1)

 . . Informing

 . . . Coworkers, 2.3(7)

 . . . External clients/vendors, 2.3(8)

 . . Interview, 2.3(4)

 . . . Closing, 2.3(4)(h)

 . . . Escorting the employee out, 2.3(4)(i)

 . . . Interruptions, 2.3(4)(c)

 . . . Inviting the employee, 2.3(4)(d)

 . . . Letter, 2.3(4)(e)

 . . . Location, 2.3(4)(b)

 . . . Opening, 2.3(4)(g)

 . . . Participants, 2.3(4)(f)

 . . . Timing, 2.3(4)(a)

 . . Prior notification  of, 2.3(6)

 . . Social media and, 12.5

 . . Taboos, 2.3(5)

 .  Termination: Insights we can  learn  from, 2.7

 . . Increased potential of a human rights claim, 2.7(5)

 . . Increased risk of wrongful dismissal litigation, 2.7(1)

 . . Preventing a violent response, 2.7(4)

 .  Reduced loyalty from  existing team  members, 2.7(6)

 . . Retaliation  from  the employee, 2.7(3)

 .  Taking steps to  deter litigation, 2.7(2)

 .  Termination  process, creating, 2.2

 . . Just cause, 2.2(1)

 . . Termination  clause, 2.2(2)

 UNIONIZED  WORKFORCE

 .  Disciplinary discharge, 4.4

 .  Layoffs, implementing, 7.8

 . . Notice, giving, 7.8(1)

 . . Recall policy, 7.8(4)

 .  Survivors, motivating, 7.8(3)

 . . Termination  meetings, 7.8(2)

 .  Ontario  Labour Relations Act, 3.2(2)

 .  Union  layoff or  outplacement worksheet, sample,
 Form  7.05

 WRONGFUL  DISMISSAL  DAMAGES

 .  Article re rough  upper limit, 12.1

 I-9  (BP  —  Termination)(2016-2)

 INDEX


	Index



